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How to Form an Informal Organization in the Structure of Formal
Organizations

Sr. Teaching Asstt. Mohammad Rafee Banayee

Abstract

The organizational structure shows a picture of formal communication between employees at
different levels of the organization. The informal organization has a fragile, flexible, and poorly
descriptive organization. The manner of membership in an informal organization is difficult to
determine, and the exchange between members is not subject to a predetermined reason and
intention. This article is a library research that aims to find out how informal organizations are
formed in the structure of formal organizations and to collect information, books, articles, research
and credible documents have been used. The findings of this article have shown that the activities
of the informal organization are not under the direct control of management. However, these
relationships have a significant impact on the good governance of the organization. In fact, informal
organization can make the organization more effective It is in conflict with the official organization
and diverts it from its goals and reduces the effectiveness and efficiency of the organization.

Keywords: Organization; Informal Organization; Formal Organization; Informal Communication;
Informal Groups
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