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The Role of Supportive Communication Style in Enhancing
Corporate Employees’ Motivation Based on Leadership
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Abstract

This study examines the role of a leader's supportive communication style in enhancing employees’
motivation in organizations based on the leadership transformational model. The importance of this
research related to the findings that supportive leaders can increase employees' intrinsic motivation
by providing emotional support, encouragement, and attention to their needs. The significance of
this research stems from the role of a supportive communication style, which not only leads to
enhanced employee performance and creativity but also reduces stress and increases job
satisfaction. In this study, a descriptive method was used and the transformational model was
examined. The data collection approach was quantitative, which was conducted through a survey
through the distribution of questionnaires, and the reliability of the questionnaire was checked in
SPSS .817. The hypothesis established in this research is that “Applying a supportive
communication style contributes to enhancing the motivation of the corporate employees, leading
to loyalty and reducing the employee turnover rate.”. The preliminary results indicate that using an
appropriate communication style provides a dynamic and motivating environment for corporate
employees, leading to improved performance.

Keywords: Communication; Leadership; Organization; Supporting Communication Style;
Transformational Model
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