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Investigating the Challenges and Solutions of Crisis Management in
Organizations
Sr. Teaching Asstt. Mohammad Rafee Banayee

Abstract

It is a current crisis that occurs as a result of a series of natural, unnatural factors and
endangers human lives. Crisis management is a science that has been designed to reduce
the likelihood of occurrence of crisis and the damage caused by it. This article is based on
theliterature review that aims to reveal the challenges and solutions of crisis management
and to collect information, books, articles, research ,and credible documentsthat
have been used. The findings of this article show that by using comprehensive crisis
management programs and applying effective measures along with practical and even
low-cost and multi-purpose plans in the pre-crisis, post-crisis ,and post-crisis stages, the
severity and extent of casualties can be greatly increased. The crisis is declining. One of
the most important organized actions in crisis management and coping is overcoming
challenges and providing management solutions.
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