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Abstract

Training and development are two fundamental factors in enhancing employee
performance within organizations. Employee training consists of organized, continuous,
and goal-oriented activities designed to increase knowledge, awareness, and skills, while
fostering desirable behaviors aligned with organizational values. Development, on the
other hand, refers to initiatives that enhance managerial performance by expanding
knowledge and skills or by influencing attitudes. The purpose of this study is to examine
the impact of training and development on employee performance in organizations. This
research was conducted using a systematic review method. In terms of data nature, it is
qualitative, and from the perspective of purpose, it is analytical-descriptive. The findings
of this study show that training and development play a central role in improving
employee productivity and performance, reducing turnover rates, enhancing managerial
skills, increasing job satisfaction and motivation, strengthening adaptability to changing
environments, and providing a competitive advantage in organizational performance.
Therefore, it is essential for organizations to invest in the continuous training and
development of their workforce.
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